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1. Introduction 

This chapter analyses the performance of the licensee during the Current Year as compared to 
the previous year & also with the Tariff Order 2025-26. Only the key operating and financial 
parameters have been considered for this analysis. 

1.1 Operating Performance 

1.1.1 Energy Balance 

Particulars 

2024-25 2025-26 Revised Estimate 
for 2025-26 APERC Order Actuals APERC Order 

MU % MU % MU % MU % 

1) Total 
Metered 
Sales 

27356.33 87.41% 24082.33 85.07% 27546.90 86.72% 24089.76 84.63% 

a) EHT sales 9117.66 29.13% 6824.24 24.11% 8806.72 27.72% 6267.30 22.02% 

b) HT sales 5787.99 18.49% 5358.19 18.93% 5652.24 17.79% 5617.85 19.74% 

c) LT Metered 
sales 

12450.68 39.78% 11899.90 42.04% 13087.94 41.20% 12204.61 42.88% 

II) LT  
Agricultural 
Sales 

2187.57 6.99% 2561.72 9.05% 2391.90 7.53% 2702.16 9.49% 

III) Total 
Sales 

29543.90 94.40% 26644.05 94.12% 29938.80 94.25% 26791.92 94.13% 

IV) ADD: 
Distribution 
Losses 

                

Distribution 
Losses (Incl  
EHT sales) 

1752.81 5.60% 1663.36 5.88% 1825.88 5.75% 1671.54 5.87% 

V) DISCOM 
Power 
purchase 

                

a) Discom 
Input (Excl 
EHT sales) 

22179.05   21483.17   22957.96   22196.17   

b) Discom 
input (Incl 
EHT sales) and 
excluding 
Transmission 
losses 

31296.71 100% 28307.41 100% 31764.68 100% 28463.47 100.00% 
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1.1.2 Distribution Loss  

Year 

Loss Target as 
per APERC 

Actual 
No. of 11KV 

feeders 
Existing & 

Energy 
Audit done 

Additional 
33/11KV sub-

stations 
charged 

Excl. 
EHT 

Incl.EHT Excl.EHT Incl.EHT 

2022-23 7.05% 5.55% 8.34% 5.94% 4056 4 

2023-24 7.99% 5.82% 8.44% 6.15% 4181 51 

2024-25 7.90% 5.60% 7.74% 5.88% 4368 17 

2025-26 7.95% 5.75% 

7.53% 5.87% 

4555 
8  

 (up to 
September-25) 

(Revised 
estimation) 

(Revised 
Estimation) 

 

The following loss reduction measures have been taken. 
 

i) Reduction of both technical and commercial losses by vigorously conducting 11 KV 

feeder wise Energy audit of 4555 Nos existing feeders. 

ii) New substations were erected where existing substations were overloaded and to 

improve the voltage profile up to the consumers’s end. For the FY 2024-25, 17 Nos. 

33/11 KV sub-stations were charged and in the current year 2025-26, 8 Nos.33/11 

KV sub-stations charged by the end of September’2025. 

iii) Wherever the 33KV and 11KV feeders are overloaded, parallel feeders were laid / 

interlinking lines were erected.   

iv) HVDS was implemented in most of the agricultural areas there by the LT lines got 

converted in to 11KV lines, thus maximum saving occurred in technical loss. 

v) The lower size conductor was replaced with 55/100Sq mm in cities, MHQs and Rural 

areas. 

vi) Reduced the length of LT lines by relocating of DTR/ providing new addl. DTR such 

that the length of LT line is within limits (i.e.<0.75KM). 

vii) Capacitor banks were erected for the existing & newly erected Sub stations. 

viii) Segregation of Agl loads, Bifurcation of over loaded feeders and other loss reduction 

works covered under Revamped Distribution sector scheme (RDSS) are under 

progress.  

1.1.3 Metered Sales: 

As can be seen from the above table, the percentage of actual metered sales in FY 2024-

25 has decreased than the Tariff Order level by 2.34%. In 2025-26 the metered sales are 

expected to decrease by 0.44% over actual for FY2024-25, due to reduction Ferro Alloy 

sales. 
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1.1.4 Agricultural Sales 

In the previous year 2024-25 the actual Agriculture Consumption is 2561.72 MU as 

against the approved 2187.57 MU. The increase in free agricultural consumption is due 

to maintaining continuous 9hrs 3phase reliable supply exclusively during day time and 

availability of power increases to agricultural consumers. New free category agricultural 

services are increasing year by year. In the current financial year 2025-26 during the 

first half of the year, the agriculture consumption is 1101.02 MU and the sales estimate 

for second half of FY 2025-26 for this category are 1609.57 MU. 

 
2 Financial Performance of previous Year FY 2024-25 & FY 2025-26  

2.1 Revenues from sale of electricity 
For the key categories, the revenue for FY 2024-25 & the estimated for FY 2025-26 

are as follows:  

Total actual revenue for FY 2024-25 is Rs. 16149.65Crs. (including Non-Tariff Income 

(NTI)). The NTI is Rs. 535.03 Crs. The revised estimated revenue from sales of power 

for FY 2025-26 is Rs. 16259.72 Crs. (including Non-Tariff Income). The expected NTI 

is Rs. 549.98 Crs. 

       

Category   

2024-25 (Rs. Crs.) 2025-26(Rs. Crs.) 

APERC 
Target 

2024-25 
(Actual) as 
per Form-7 

APERC 
Target 

2025-26 
(Revised 
Estimate) 

Category -LT 7044.00 6839.52 7209.79 7023.69 

 I(A): Domestic- LT 3749.00 3704.22 3820.38 3705.45 

 II: Commercial and others- LT 1518.00 1531.63 1620.83 1599.49 

 III: Industry- LT 408.00 375.56 439.04 400.23 

 IV: Institutional- LT 368.00 380.87 394.67 406.29 

 V: Agriculture & Related- LT 1001.00 847.23 934.87 912.22 

Category - HT 10817.00 9310.13 10345.07 9236.04 

 I( B): Townships, Colonies, Gated 
Communities and Villas - HT 

28.00 30.46 34.96 33.05 

 II: Commercial and others- HT 1141.00 1108.12 1186.47 1191.75 

 III: Industry- HT 8512.00 7066.11 7848.27 6802.77 

 IV: Institutional- HT 1072.00 988.85 1047.45 1056.77 

 V :Agriculture & Related - HT 64.00 116.60 227.92 151.69 

Total (LT+HT) 17861.00 16149.65 17554.86 16259.72 
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2.2 Revenue Surplus / Deficit of FY 2024-25 
        The financial performance on the actual for the FY: 2024-25 are as under. 
 

Particulars (Rs. Crs) 
APERC  
(2024-

25) 

Actuals 
(2024-25) Variation 

Transmission Cost 1578.69 1133.80 -444.89 

SLDC Cost 43.51 34.29 -9.22 

Net Distribution Cost - Transferred to RSB 1690.51 1776.96 86.45 

PGCIL Expenses 576.69 595.02 18.33 

ULDC Charges 1.46 2.88 1.42 

Network and SLDC Cost  3890.86 3542.94 -347.92 

Power Purchase / Procurement Cost  15250.12 15311.73 61.61 

Distribution Cost - attributable to RSB  1172.49 990.54 -181.95 

Interest on Consumer Security Deposits 202.86 177.95 -24.91 

Supply Margin in Retail Supply Business 15.39 13.80 -1.59 

Interest on Working Capital 0 0.00 0.00 

Provision for Bad Debts 3.63 24.80 21.17 

N-2 Year (FY 2022-23): Uncontrollable Items-Pass 
Through-Provisional  -446.39 -446.95 -0.56 

Additional Interest on pension bonds of  APGENCO order 533.73 609.27 75.54 

Other Costs 90.24 32.93 -57.31 

Supply Cost  16822.06 16714.07 -107.99 

Aggregate Revenue Requirement  20712.92 20257.01 -455.91 

Gross ARR 20712.92 20257.01 -455.91 

Income from Tariffs    17428.76 15635.36 -1793.40 

Non-Tariff Income (NTI) 432.56 630.58 198.02 

LPS Paid to Generators -17.18 -95.55 -78.37 

Revenue from CSS 
89.71 

143.39 61.66 

Sale of RECs  7.98 0.00 

Revenue subsidies and Grants 2779.07 2929.95 150.88 

Total Revenue  20712.92 19251.71 -1461.21 

Revenue Gap 0.00 1005.30 1005.30 
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2.3 Revenue Surplus / Deficit of current year FY 2025-26 
The financial performance on the actual for the FY: 2025-26 are as under. 

 
 

Particulars (Rs. Crs) 
APERC  
(2025-

26) 

Revised 
Estimate (2025-

26) 
Variation 

Transmission Cost 1399.22 1327.53 -71.69 

SLDC Cost 48.29 45.79 -2.50 

Distribution Cost- Transferred to RSB 2399.72 2399.72 0.00 

PGCIL Expenses 652.95 631.91 -21.04 

ULDC Charges 1.97 1.86 -0.11 

Network and SLDC Cost  4502.15 4406.81 -95.34 

Power Purchase/Procurement  Cost  15519.42 14558.97 -960.45 

Distribution Cost attributable to Retail Supply 
Business 

1212.35 1212.35 0.00 

Interest on Consumer Security Deposits 205.00 178.29 -26.71 

Supply Margin in Retail Supply Business 0 0.00 0.00 

Interest on Working Capital 0 0.00 0.00 

Provision for bad Debits 44.96 44.96 0.00 

N-2 Year (FY 2023-24) : Uncontrollable Items-Pass 
Through- Provisional 

413.86 413.86 0.00 

Additional Interest on pension bonds as per 
APGENCO order 

612.86 581.46 -31.40 

Any Other relevent expenditure as admissible 32.93 31.85 -1.08 

Supply Cost  18041.38 17021.75 -1019.63 

Aggregate Revenue Requirement  22543.53 21428.56 -1114.97 

Adjustment of Transmission & Distribution costs 
of the Previous year 

-376.75 -376.75   

Net ARR 22166.78 21051.81 -1114.97 

Revenue from Tariffs    17554.86 15709.74 -1845.12 

Non-Tariff Income (NTI) 531.34 590.68 59.34 

LPS Paid to Generators 23.00 40.70 17.70 

Income from Cross Subsidy Surcharge ( CSS), RECs & 
Grid support charges 

99.10 151.99 52.89 

Total Revenue  18162.30 16411.71 -1750.59 

Revenue Gap 4381.23 5016.85 635.62 
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3 Summary of Power Purchase Cost – APEPDCL 

Summary of Power Purchase Cost of APEPDCL for current financial year FY2025-26 revised 
estimate and for ensuing financial year FY2026-27 as ARR working is presented as below:  
 

Power Purchase Cost for FY2025-26 
 

 
 

 
 
 
 
 
 
 

Power Purchase Cost for FY2026-27 
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4 LOSSES 

4.1 DISCOM losses 
 

The DISCOM losses for H2 of FY2025-26 and for FY2026-27 have been projected as per 
the approved distribution MYT for the 5th control period. 

 

The below table provides the voltage level losses for projecting the energy requirement 
for FY 2025-26 (H2) and FY2026-27.  

Voltage Level 
H2 

FY 2025-26 
 FY 2026-27 

33 KV 2.73% 2.72% 

11 KV 3.38% 3.37% 

LT 3.41% 3.40% 

 

 

4.2 Transmission Losses 
 
The Transmission losses including external PGCIL losses for H2 FY 2025-26 & for FY 
2026-27 have been taken as per the Resource Plan approval for the 5th control period as 
shown below: 
 

 

Transmission Losses 
FY2025-26 H2 

Transmission Losses 
FY 2026-27 

3.65% 3.65% 
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5 Expenditure Projections for APEPDCL 

5.1 Power Purchase and Procurement Cost 
 

The Energy dispatch from various generating stations to APEPDCL is estimated to be 

29446.62 MU for FY2025-26 and 30940.62 MU for FY2026-27 and the cost of this energy 

would be Rs.14558.97 Crs and Rs.14266.28 Crs. respectively. 

 

Particulars Units FY 2025-26 FY 2026-27 

Power Purchase from 
Generators 

(in MUs) 29446.62 30940.62 

Power Purchase cost  
from Generators  

(in Rs. 
Crores) 

14558.97 14266.28 

 

5.2 AP Transco Transmission Charges 
 

The actual transmission charges for FY 2024-25 are Rs 1133.80 Crs. The licensee has 

considered the Transmission cost for FY 2025-26 & for FY 2026-27 as approved in the 

Transmission Tariff Order for the fifth control period - FY 2025-26 to FY 2028-29 as 

shown below:  

FY 2025-26 

(A) Long Term and Firm Contracts 

 Name of 
Transmission 

service provider 

Load not eligible for Open 
Access 

Load Eligible for Open Access 
Total 

Cost (Rs. 
Crs) 

MW 
Tariff 

(Rs./kW/ 
month) 

Cost 
(Rs. 
Crs.) 

MW 
Tariff 

(Rs./kW/ 
month) 

Cost 
(Rs. 
Crs.) 

APTRANSCO 4444.10 194.25 1035.92 1251.01 194.25 291.61 1327.53 

 
 
FY 2026-27 

 

(A) Long Term and Firm Contracts 

 Name of 
Transmission 

service provider 

Load not eligible for Open 
Access 

Load Eligible for Open Access 
Total 

Cost (Rs. 
Crs) 

MW 
Tariff 

(Rs./kW/ 
month) 

Cost 
(Rs. 
Crs.) 

MW 
Tariff 

(Rs./kW/ 
month) 

Cost 
(Rs. 
Crs.) 

APTRANSCO 4647.51 201.80 1125.44 1376.11 201.80 333.24 1458.68 
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5.3 SLDC Charges 
 

The actual SLDC charges for 2024-25 are Rs.34.29 Crs. and the licensee has considered 

the SLDC charges for FY 2025-26 and for FY 2026-27 based on the approved SLDC MYT 

order for the 5th control period - FY 2025-26 to FY 2028-29 as shown below:  

 

FY 2025-26 

2025-26 

Annual Fee Charges 
Total 
Cost  
(Rs. 
Crs.) 

MW 
Tariff 

(Rs./MW/ 
year) 

Cost 
(Rs. 
Crs.) 

MW 
Tariff 

(Rs./MW/ 
month) 

Cost 
(Rs. 
Crs.) 

Load not 
eligible for 
Open Access 

8521.28 

17634.00 

15.03 8521.28 

2435.60 

24.91 39.93 

Load Eligible 
for Open 
Access 

1251.01 2.21 1251.01 3.66 5.86 

Total 9003.91   17.23 9003.91   28.56 45.79 

 

FY 2026-27 

2026-27 

Annual Fee Charges 
Total 
Cost  
(Rs. 
Crs.) 

MW 
Tariff 

(Rs./MW/ 
year) 

Cost 
(Rs. 
Crs.) 

MW 
Tariff 

(Rs./MW/ 
month) 

Cost 
(Rs. 
Crs.) 

Load not 
eligible for 
Open Access 

8664.01 

18618.00 

16.13 8664.01 

2435.60 

25.32 41.45 

Load Eligible 
for Open 
Access 

1376.11 2.56 1376.11 4.02 6.58 

Total 10284.83   18.69 10284.83   29.34 48.04 

 

5.4 PGCIL 
 

The PGCIL Charges of APEPDCL are considered for projections in FY 2025-26 & FY 2026-27 as 

shown below: 

Particulars (Rs. Crs) FY 2025-26 FY 2026-27 

PGCIL Expenses 631.91 656.10 
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5.5 ULDC Charges 
 

For FY 2025-26 & FY 2026-27 ULDC charges are as shown below:  

 

           

Particulars (Rs. Crs) FY 2025-26 FY 2026-27 

ULDC Charges 1.86 1.85 

5.6 Distribution Costs 
The actual distribution cost for FY2024-25 is Rs. 2767.50 Crs. The projected Distribution 

cost for FY 2025-26 & FY2026-27 are Rs. 3188.03Crs & Rs.3985.00Crs. respectively 

 

Sl.No Item 2025-26 2026-27 

1 Total Distribution Cost (Rs.Crs) 3612.07 3985.00 

2 
Net Distribution Cost - Transferred to 
RSB 

2399.72 2765.94 

3 Distribution Cost attributable to RSB 1212.35 1219.06 

 

5.7 Addl. Interest on Pension Bonds – Payable to APGENCO: 

 
The additional interest on pension bonds proposed as shown below 

Additional Interest on Pension bonds (Rs Crs) 

FY 2025-26 581.46 

FY 2026-27 599.26 

5.8 Interest on Consumer Security Deposits 
 

The details showing the interest on Consumer Security Deposit is as below. 

Revenue Requirement Item (Rs. Crs.) Base Year FY 2024-25 FY 2025-26 FY 2026-27 

A   Opening Balance 2555.80 2733.70 2970.52 3231.03 

B   Additions during the Year 301.18 414.31 455.75 501.32 

C   Deductions during the Year 123.27 177.49 195.24 214.76 

D   Closing Balance 2733.70 2970.52 3231.03 3517.59 

E   Average Balance ((A+D)/2) 2644.75 2852.11 3100.78 3374.31 

F   Interest @ % p.a. # 6.50 6.24 5.75 5.75 

G   Interest Cost (E * F) 171.91 177.95 178.29 194.02 
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5.9 Interest on working Capital  
 

 As per Clause 3 of Regulation No.2 of 2024, Working Capital Requirement for Retail Supply 
Business for FY 2026-27 arrived is as follows: 
 

1 
Power Purchase cost including Transmission, SLDC, PGCIL & ULDC 
Charges (Rs.Crs) 

16431.31 

2 
45 days of Expected PP Cost (incl Transmission, SLDC, PGCIL & ULDC 
Charges) for the ensuing Year (1x45/365) (Rs.Crs) 

2025.78 

3 FPPCA amount of the Current Year upto Sept 2025 (Rs.Crs) 628.81 

4 
60 days of Average FPPCA amount of the Current Year(3*60/183) 
(Rs.Crs) 

206.17 

5 
Security Deposit from Consumers as of 31st March of the Current 
Year (Rs.Crs) 

3231.03 

6 Working Capital requirement for FY 2026-27(2+4-5) (Rs.Crs) -999.09 

7 Interest on working capital at 10% (Rs.Crs) -99.91 

              

5.10 Provisions for bad debts  
As per the clause 10.6  of Regulation 1 of 2024 Fifth Amendment to Regulation No.4 of 
2005  bad debts for FY 2025-26 and FY 2026-27 are as follows :  
  

FY2025-26 FY2026-27 

44.96 28.90 

5.11 N-2 Year (FY2024-25): Uncontrollable Items-Pass Through: 
 

Uncontrollable items 
FY 2024-25 

Approved Actual Variation 
 Retail Supply Business 

Power Purchase Cost (Rs. Crs)(*) 15250.12 15308.12 -58.00 

Inter state Intra-State Transmission & Load despatch 
Charges (Rs. Crs)(*) 

2200.35 1765.98 434.37 

Sales of Electricity to the Consumers (MU) 29544.00 26644.05   

Revenue from Tariff 17428.76 15635.36 1793.40 

Non-Tariff Income (NTI) 432.56 630.58 -198.02 

LPS Paid to Generators -17.18 -95.55 78.37 

Cross Subsidy Surcharge & Grid Support Charges 
89.71 

143.39 
-61.66 

Sale of RECs  7.98 

Revenue from Sales of Electricity to consumers (Rs. 
Crs) (Including NTI & CSS) 

17933.85 16321.76 1612.09 

Interest on Consumers Security Deposits (Rs. Crs) 202.86 177.95 24.91 

Additional Interest on Pension Bonds 533.73 609.27 -75.54 

Total     1662.72 

Note: ( * ) Licensee has filed as a part of FPPCA filings  for FY2024-25 & orders issued on 
27.09.2025 
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5.12 Other Costs 

The licensee has projected the following expenditure under other costs: 

1) Amount payable towards AGL solar Pump sets 

2) Amount payable towards Energy Efficient Pump sets 

3) Amount payable towards DELP 

4) Compensation to the victims of Electrical Accidents 
 

The details of Other Costs projected by Licensee for FY 2025-26 and FY 2026-27 are as 

follows: 

Sl. No Particulars 

Amount (In Rs crores) 

FY 2025-26 FY 2026-27 

1 Payment AGL Solar pumpsets 13.43 12.43 

2 Energy Efficient Pump Sets 6.64 6.64 

3 DELP 1.78 1.79 

4 Compensation to the victims of Electrical Accidents 10.00 10.00 

  Total 31.85 30.86 
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5.13 Aggregate Revenue Requirement (ARR) for Retail Supply Business 
 

The Aggregate revenue requirement for FY 2025-26 (Revised Estimates) and 

Projections for FY 2026-27 are as shown below: 

Sl. 
No. 

EXPENDITURE ITEM 
2025-26 
(Revised 
Estimate) 

2026-27 

1 Transmission Cost 1327.53 1458.68 

2 SLDC Cost 45.79 48.40 

3 Net Distribution Cost - Transferred to RSB 2399.72 2765.94 

4 PGCIL Expenses 631.91 656.10 

5 ULDC Charges 1.86 1.85 

6 Network and SLDC Cost (1+2+3+4+5) 4406.81 4930.97 

7 Power Purchase / Procurement Cost 14558.97 14266.28 

8 Distribution Cost attributable to RSB 1212.35 1219.06 

9 Interest on Consumer Security Deposits 178.29 194.02 

10 Supply Margin in Retail Supply Business 0.00 0.00 

11 Other Costs, if any 31.85 30.86 

12 Additional Interest on pension bonds  581.46 599.26 

13 Interest on working capital  0.00 0.00 

14 Provision for bad debts 44.96 28.90 

15 N-2 Year: Uncontrollable Item-Pass Through 413.86 1662.72 

16 FPPCA 24-25 Adjustment *   -1086.23 

17 PP Cost Adjustment in RST order for FY 2025-26 #   -115.26 

18 Supply Cost (7+8+9+10+11+12+13+14+15+16+17) 17021.75 16799.62 

19 Aggregate Revenue Requirement (6+18) 21428.56 21730.59 
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6 Sales Projections 

6.1 Sales Forecast 

The growth rates thus adopted category wise are shown in following table: 

 

Sales Growth from FY 2024-25 to 2025-26 & 2024-25 to 2026-27 

Category 

Total 
Growth 

Growth from 2023-24 to 
2024-25 

Total Growth 

2024-25/  
2023-24 

H1 25-26/ 
H1 24-25 
Actuals  

H2 25-26 
(Revised 

Estimate) /   
H2 24-25 
Actuals  

2025-
26/   

 2024-
25 

2026-
27/  

 2025-
26 

LT Supply 1.30% 2.07% 4.15% 3.08% 4.55% 

  I(A): Domestic- LT  3.38% -1.08% 4.13% 1.14% 4.04% 

  II: Commercial and others- 
LT  

4.15% 5.11% 3.09% 4.16% 4.17% 

  III: Industry- LT  -5.48% 3.22% 1.56% 2.33% 2.70% 

  IV: Institutional- LT  0.86% 4.78% 6.16% 5.48% 5.75% 

  V: Agriculture & Related- 
LT  

-2.11% 7.54% 4.50% 5.78% 5.55% 

 Agriculture  -3.50% 7.69% 4.00% 5.47% 4.00% 

 Aquaculture and animal 
husbandry  

-0.23% 7.36% 5.23% 6.19% 7.58% 

 HT Supply  -6.79% -5.58% 1.02% -2.44% 4.25% 

  I( B): Townships, Colonies, 
Gated Communities and 
Villas - HT  

8.30% 11.33% 5.28% 8.65% 8.84% 

  II: Commercial and others- 
HT  

0.35% 6.50% 5.92% 6.22% 7.28% 

  III: Industry- HT  -7.69% -9.26% -0.41% -5.08% 3.18% 

   Industry other than Energy 
Intensive Industries  

-1.60% 0.66% 3.34% 1.96% 3.55% 

 Energy Intensive Industries  -19.10% -30.06% -9.81% -21.12% 2.11% 

  IV: Institutional- HT  5.73% 7.02% 6.94% 6.98% 7.03% 

 Institutional excl.Railway 
Traction- HT  

2.78% 7.72% 9.81% 8.70% 8.75% 

 Railway Traction- HT  6.22% 6.90% 6.52% 6.71% 6.75% 

  V :Agriculture & Related - 
HT  

-46.61% 47.18% 8.12% 28.46% 17.40% 

 Lift Irrigation- HT  -50.52% 55.00% 7.95% 32.59% 18.97% 

 Agriculture excluding lift 
irrigation- HT  

2.43% -1.99% 9.11% 3.52% 5.22% 

Total -2.57% -1.46% 2.73% 0.55% 4.42% 
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SALES ESTIMATES FY 2025-26 

Category 
2023-24 

sales 

Actual sales FY 24-25 (MU) Estimated sales 25-26 (MU) 

H1  H2  Total 
H1  

Actuals  
H2 

Estimated 
Total 

LT Supply 14276.19 7461.22 7000.40 14461.62 7615.81 7290.96 14906.77 

  I(A): Domestic- 
LT  

7294.67 4331.55 3209.34 7540.89 4284.73 3341.92 7626.65 

  II: Commercial 
and others- LT  

1410.27 779.07 689.71 1468.77 818.91 711.00 1529.91 

  III: Industry- LT  471.26 206.88 238.57 445.45 213.55 242.28 455.83 

  IV: Institutional- 
LT  

482.23 240.94 245.44 486.37 252.46 260.57 513.03 

  V: Agriculture & 
Related- LT  

4617.76 1902.78 2617.35 4520.13 2046.16 2735.19 4781.35 

 Agriculture  2663.28 1022.43 1547.66 2570.10 1101.02 1609.57 2710.59 

 Aquaculture and 
animal husbandry  

1954.48 880.35 1069.69 1950.04 945.14 1125.62 2070.76 

HT Supply 13070.41 6388.93 5793.50 12182.43 6032.68 5852.48 11885.15 

  I( B): Townships, 
Colonies, Gated 
Communities and 
Villas - HT  

36.47 22.03 17.46 39.50 24.53 18.38 42.91 

  II: Commercial 
and others- HT  

1028.53 537.36 494.80 1032.16 572.27 524.09 1096.35 

  III: Industry- HT  10568.77 5148.23 4608.02 9756.25 4671.62 4589.14 9260.76 

   Industry other 
than Energy 
Intensive 
Industries  

6891.49 3486.58 3294.61 6781.20 3509.52 3404.52 6914.04 

 Energy Intensive 
Industries  

3677.28 1661.64 1313.41 2975.05 1162.11 1184.62 2346.72 

  IV: Institutional- 
HT  

1122.39 593.92 592.82 1186.74 635.63 633.95 1269.58 

 Institutional 
excl.Railway 
Traction- HT  

158.66 87.08 76.00 163.08 93.80 83.46 177.26 

 Railway Traction- 
HT  

963.73 506.84 516.82 1023.66 541.83 550.49 1092.32 

  V :Agriculture & 
Related - HT  

314.25 87.39 80.39 167.78 128.62 86.92 215.54 

 Lift Irrigation- HT  291.01 75.40 68.58 143.98 116.87 74.03 190.90 

 Agriculture 
excluding lift 
irrigation- HT  

23.24 11.99 11.81 23.81 11.75 12.89 24.64 

Total 27346.60 13850.15 12793.90 26644.05 13648.48 13143.44 26791.92 
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6.2 Sales Projections for FY 2026-27 
 

➢ The licensee has worked out Sales projections for FY2026-27 using linear regression 

method which is a Monthly Trend Based on Time Series data approach for forecasting 

of sales. 

Forecasting Sales:  Category-V(A): Agriculture -LT 

➢ In respect of Agriculture about 20,503 new connections are anticipated for release in FY 

2026-27 based on the actual and estimations of 2025-26. A growth rate of 4.00% is 

adopted for FY 2026-27 over FY 2025-26. 

 

The table below is a summary of the sales forecast for FY 2025-26 and FY 2026-

27. The trend of sales of FY 2017-18 to 2026-27 is also shown below:  Sales (MU)  
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7 Gross Revenue 

7.1 Revenue from Current Tariffs (Excl. Non-Tariff Income) 
Based on the above the gross revenue from current tariffs (excl. NTI) estimated for 
FY2025-26 and FY 2026-27 are tabulated below: 

     (Rs.Crs) 

Gross Revenue from Current Tariffs (Excluding NTI) 

 Category  
 FY 2025-26 
Estimated  

 FY 2026-27 
Projected   

LT Category 6,744.71 7,077.22 

 I(A): Domestic- LT 3,531.12 3,668.37 

 II: Commercial and others- LT 1,564.52 1,632.91 

 III: Industry- LT 389.81 414.89 

 IV: Institutional- LT 394.56 420.30 

 V: Agriculture & Related- LT 864.70 940.75 

HT Category 8,965.03 9,473.76 

 I( B): Townships, Colonies, Gated Communities 
and Villas - HT 

32.07 34.78 

 II: Commercial and others- HT 1,167.17 1,255.11 

 III: Industry- HT 6,591.28 6,890.44 

 IV: Institutional- HT 1,027.75 1,119.89 

 V: Agriculture & Related - HT 146.76 173.55 

Total (LT+HT) 15,709.74 16,550.98 
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7.2 Non-Tariff Income at Current Charges Rs. Crs.  

Items of Non - Tariff Income  Base Year FY 2024-25 FY 2025-26 FY 2026-27 

Delayed Payment Surcharge 426.79 541.21 505.38 530.65 

Interest on ED 8.21 10.23 17.64 18.52 

Miscellaneous charges from 
consumers 

46.95 30.91 14.92 15.67 

Recoveries for theft of power / 
Malpractices 

10.41 9.77 11.64 0.00 

R.C.  Fees   24.63 25.48 26.75 

L.T. Application Fee   3.72 4.74 4.98 

Other Income   10.11 10.88 11.42 

LPS paid to Generators   95.55 40.70 40.70 

Total Non tariff income  492.36 535.03 549.98 567.29 

 
 

Non-Tariff Income as per Clause No.2 of Regulation No.2 of 2024 (Amount in Crs) 
 

1 Non-tariff Income as per previous methodology 607.99 

2 Late Payment surcharge paid to generators 40.70 

3 Non-Tariff Income a per the Current Regulation (1 -2) 567.29 

 
 

7.3 Average Revenue Realized vs Average CoS break up for APEPDCL in FY2026-27 

• Average Revenue Realized (ARR) for FY 2026-27 through Proposed tariffs (Full Cost 
Recovery) is Rs.7.77/kWh 

• Average Cost of Supply (CoS) for APEPDCL - Rs.7.77/kWh 
• Average CoS break-up (per unit of Sales) for APEPDCL is as follows: 

 

ARR Parameters 
FY 25-26 

Approved 
(Rs./Unit) 

FY 25-26 
Estimated 
(Rs./Unit) 

FY 26-27 
Projected 
(Rs./Unit) 

Power Purchase cost 4.75 4.94 4.61 

T&D Loss Cost 0.43 0.49 0.49 

Network cost 1.50 1.64 1.76 

Other Cost 0.84 0.92 0.91 

Cost of Service 7.53 8.00 7.77 
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     The estimated revenue gap for the licensee for FY 2026-27 is as follows: 

Sl. No. Particulars FY 2026-27 

A 
Total Revenue at Current Tariffs including CSS 
& Grid support charges  (Rs.Crs) 

17,277.86  

B Aggregate Revenue Requirement(Rs. Crs.) 21,730.59  

C=A-B Revenue Gap at Current Tariffs (Rs. Crs)   -4,452.73 

D 
Revenue impact through proposed tariff 
(Rs.Crs) 

4,452.73 

E 
Revenue through full cost recovery tariff 
(Rs.Crs) 

0.00 

F=C+D+E Net Deficit / Surplus (Rs. Crs)  0.00 

 

 

8    COST OF SERIVCE 

Based on the energy sales and the apportioned ARR at the respective voltage levels, 

the Licensee has calculated Cost of Service per unit for different voltage levels for 

FY2026-27 as shown in the Table below: 

Cost of service (Rs/Unit) 

Particulars 2026-27 

LT Level 8.03 

11KV Level 7.75 

33KV Level 7.49 

132KV Level and above 7.29 

Total ARR 7.77 
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9 Retail supply Tariff Proposals for FY 2026-27: 
 

S. 
No 

Category Existing New Proposals 

1 Cost reflective tariff   ± 20% of Cost of Service (CoS) 

2 

LT- ToD Timings & ToD Rates 

Commercial 

Peak: 18:00 to 22:00 
Rs 0.50/Unit extra for Loads of 10 
KW to 20 KW 
Rs 1.00/ Unit extra for Loads 
above 20 KW 

Peak: 19:00 to 23:00 
Rs 01.00/Unit extra for Loads 
=>10KW  

Off Peak: 10:00 to 15:00 
Rs 0.50/Unit less for Loads of 10 
KW to 20 KW 
Rs 1.00/ Unit less for Loads above 
20 KW  

Off Peak: 09:00 to 17:00 
Normal Tariff 

Industrial 

Peak: 18:00 to 22:00 
Rs 0.50/Unit extra for 15KW/20 
HP to 25 KW/33.5 HP. 
Rs 1.0/Unit extra for loads 
=>25KW/33.5HP 

Peak: 19:00 to 23:00 
Rs 1.00/Unit extra for loads => 
10KW/13.40HP 

Off Peak: 10:00 to 15:00 
Rs 0.50/Unit less for 15KW/20 HP 
to 25 KW/33.5 HP. 
Rs 1.0/Unit less for loads => 
25KW/33.5HP 

Off Peak: 09:00 to 17:00 
Rs 1.00/Unit less for loads => 
10KW/13.40HP 

HT - ToD Timings 

Commercial 
Peak: 18:00 to 22:00 Peak: 19:00 to 23:00 

Off Peak: -- 
Off Peak: 09:00 to 17:00 
Normal Tariff 

Industrial 

Peak: 06:00 to 10:00 & 18:00 to 
22:00 

05:00 to 9:00 & 19:00 to 23:00  

Off Peak: 10:00 to 15:00 & 00:00 to 
6:00 

9:00 to 17:00 

Normal: 15:00 to 18:00 & 22:00 to 
24:00 

17:00 to 19:00, 23:00 to 24:00 & 
00:00 to 5:00 

3 Cat-II (D): Green Power 
Rs.12.25/KWh and 
no fixed charges 

to be dispensed. Rs.0.75/- above 
their regular tariff 

4 (ii) Advertising Hoardings 
Rs.12.25/KWh and 
Rs.100/ fixed charges 

Rs.9.95/- Month and fixed 
charges of Rs.200/KW 

5 (iii) Function halls / Auditoriums 
Rs.12.25/KWh and 
no fixed charges 

Rs.9.95/- Month and fixed 
charges of Rs.200/KW 

6 (B): Startup power 
Rs.12.25/KWh and 
no fixed charges 

Rs.9.95/- Month and 
no fixed charges 

7 
(i)  Commercial  
     Above 500Units 

Rs.10.15/KWh Rs.9.95/KWh 

8 
Creating new category: (C): (ii) 
Solar PV module manufacturing 
allocated under GOI-PLI scheme 

 
Rs.4.00/- Month for 7 years and  
Rs.4.50/- for next 8 years and  
no fixed and ToD charges 

9 
For solar rooftop installation - 
net energy billing 

Telescopic billing Non-Telescopic billing 
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Retail Supply Tariff Schedule for FY 2026-27 
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10 Revenue Impact 

 

CATEGORY 

LT HT TOTAL 

Existing 
Tariff  

(Rs Cr) 

Proposed 
Tariff   

(Rs Cr) 

Impact  
(Rs. Cr) 

Existing 
Tariff  

(Rs Cr) 

Proposed 
Tariff  

(Rs Cr) 

Impact 
(Rs. 
Cr) 

Existing 
Tariff  

(Rs Cr) 

Proposed 
Tariff (Rs 

Cr) 

Impact 
 (Rs. Cr) 

I- Domestic 3847.23 5260.77 1413.54 35.84 35.79 -0.04 3883.07 5296.56 1413.50 

II- 
Commercial 
& Others 

1668.84 1663.60 -5.24 1281.62 1269.55 -12.07 2950.46 2933.15 -17.31 

III-
Industrial 

425.45 425.45 0.00 7105.84 7102.35 -3.49 7531.28 7527.79 -3.49 

IV-
Institutional 

432.53 432.53 0.00 1150.52 1150.52 0.00 1583.05 1583.05 0.00 

V-
Agriculture 
& Related 

991.16 4051.20 3060.04 179.26 179.26 0.00 1170.42 4230.46 3060.04 

TOTAL 7365.21 11833.54 4468.33 9753.06 9737.46 -15.60 17118.27 21571.00 4452.73 

Note :The revenue at proposed tariff arrived as per directions in G.O.Rt.No. 161 Dt:15-11-2021. 
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11 Cross Subsidy Surcharge for FY 2026-27 

 
The category-wise CSS computation for FY 2026-27 of APEPDCL is as follows: 

 

 

 
 

***  *** 


