EASTERN POWER DISTRIBUTION COMPANY OF AP LTD.
CORPORATE OFFICE::VISAKHAPATNAM.

Memo No.CMD/EPDCL/VSP/CGM/T/D.No. 294 /2009, dated 31- 07-2009.

Sub:- A.P.E.P.D.C.L. — Nominating Nodal Officers for expediting the
implementation of EP-IMRS - reg.

* * %

In order to expedite and facilitate the implementation of EP-IMRS in all the
Section Offices, Sub-Divisions, Divisions, it is hereby proposed to nominate certain
nodal officers at Corporate Office.

They should monitor the EP-IMRS daily for at least half an hour and talk to the
respective Superintending Engineers, Divisional Engineers, Assistant Divisional
Engineers and Assistant Engineers wherever data entry and updation is not taking place
regularly. They should also ensure to take necessary action to bring to the notice of the
concerned whenever section officers showing lapses in updation of data in EP-IMRS
regularly. They should also verify that ADEs, DEs and SEs are effectively monitoring
and supervising the section officers use of EP-IMRS. They should bring to the notice of
CGM-0&CS and Director/Operation of any problem, lapses and failures in the use of
EP-IMRS.

The following Assistant Divisional Engineers are designated as nodal officers of

the circles mentioned against.

1. Sri V.D.V. Rama Krishna Rao, ADE/O&M-I11 Vizianagaram
2. Sri A.\V.N.D.S. Prabhakar ADE/ O&M-111 Srikakulam

3. Sri K. Satyanarayana ADE/SCADA Visakhapatnam
4. Sri G. Prasad ADE/EA Eluru

5. Sri P. Hari ADE/IAMR Rajahmundry

The following General Managers / Corporate Office should monitor the
implementation of EP-IMRS in all circles, in co-ordination with the above designated
nodal officers

1. Sri P. Nageswara Rao GM-Opn-I Visakhapatnam and Rajahmundry
2. Sri D.R.K. Prasad GM-Opn-Il  Srikakulam and Vizianagaram
3. Sri K.V.V.Satyanarayana GM-EA Eluru

The Chief General Manager/O&CS should personally monitor the functioning of
EP-IMRS by both using it himself and through the above designated officers and appraise

the Director (Operation) and Chairman & Managing Director from time to time.

Sd/- N. Gulzar
Chairman & Managing Director,
A.P.E.P.D.C.L., Visakhapatnam.
To
The Officers Concerned

Copy to

All Superintending Engineers/

All Divisional Engineers/

All Assistant Divisional Engineers/

All Chief General Managers./APEPDCL
All Directors / APEPDCL



